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Case Study:
Increasing Workforce Productivity

The Client:

CPS Human Resource Services—A self-supporting
governmental agency offering HR products and services

throughout the U.S. and Canada

The Challenge

Recruit, qualify and hire a workforce for the Transportation
Security Administration (TSA)

The CHS Response

From January 2003 — December 2004: -
* 59,000+ Physical Assessment Tests i ';)

* 54,000+ Medical Evaluations ,
® 53,000+ Drug Screenings r
The CHS Difference

CHS’ depth of resources enabled fast turnaround on quality
exams, supporting CPS Human Resources in its mission to
deliver excellent service to its TSA client.

The Challenge:

In December 2002, CPS was awarded a contract by the
Transportation Security Administration (TSA) to help recruit,
qualify and hire its federal security screener workforce.
Comprehensive Health Services (CHS) was awarded a contract
from CPS to perform medical exams and screening.

The CHS Response:

More than 59,000 pre-placement exams were conducted at 580
mobile sites nationwide between January 2003 and December
2004. CHS demonstrated its flexibility and responsiveness to
its customer’s needs by providing the personnel, medical equip-
ment and supplies to successfully complete assessments across
the U.S. and its territories. CHS successfully delivered:

* 59,000+ Physical Assessment Tests
® 54,000+ Medical Evaluations
* 53,000+ Drug Screenings
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The CHS Difference

CHS was able to rapidly hire and train over 2,100 medical
professionals to facilitate these exams across 580 sites, the
longest of which was open for 61 days. During 2003 and 2004,
over 14,000 people were asked to provide follow-up informa-
tion from their personal physicians, which CHS then reviewed.
CHS’ ability to marshal such a large-scale effort on a national
basis supported CPS Human Resources in its mission to
deliver excellent service to its TSA client.

About CHS
Founded in 1975,
Comprehensive Health
Services, Inc. (CHS)

is a leader in the
management of
nationwide workforce
health programs.

We offer major corporations and government agencies
flexible, customized employee health services, from
pre-placement and fitness-for-duty exams to workers’
compensation, disability and case management, medical
surveillance, and wellness and health promotion programs.

CHS is the only major firm with a broad, three-fold service
delivery capability—worksite health programs, an extensive
national network of health care providers, and medical readi-
ness teams. This approach enables us to build the most flexible
and ideal workforce health programs to fit the special needs
of each client’s workforce demographics, health risks, and
productivity goals. Our services are available individually, in
clusters, or as a single, comprehensive and seamless employee
health program.

Onsite Health Centers

Medical Exams

Wellness & Health Promotion
Absence Management
Environmental Health & Safety

We partner with our customers to understand their businesses
and build customized solutions that put employees first. CHS’
proactive, comprehensive approach—refined by best practices
built on decades of experience—helps customers maintain a
healthier, more stable and productive workforce.

For more information about CHS Medical Exams
& Screening programs, call us at 1-800-761-6333
or visit us at www.chsmedical.com
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