
On-site health clinics smarten utilization,  
improve employee health

By Bruce Shutan
On-site medical clinics are helping Corporate America 

transform the face of health care by saving considerable 
time and money, not to mention improve employee out-
comes and satisfaction. One such facility opened last fall 
at just the right time for 5,500 employees of a leading  
�nancial services company located in the Midwest whose 
industry has been hit particularly hard by the faltering 
economy. 

The �rm�s vice president of bene�ts believes a clinic run 
by Comprehensive Health Services, Inc. (CHS) is helping 
stressed-out employees not only deal with their particular 
health issues, but also tap into a broader support system 
that includes employee assistance programs (EAPs).

Integrated wellness, disease management
The company sought to improve the state of its wellness 

and disease management programs by helping employees 
�nd the right resources and points of care to supplement 
any visits to their primary care physician (PCP). Pressing 
health care concerns have included cancer diagnoses, high 
blood pressure, pregnancy, back pain and other musculo-
skeletal conditions. The company used to manage its own 
on-site clinic, but decided to outsource the work to speed 
the expansion of services into prescriptions, lab tests and 
wellness coaching. The CHS clinic features off-the-shelf 
solutions and a sophisticated technology platform, which 
provide a greater opportunity to integrate with group  
medical, pharmacy, disability and EAP resources and 
measure the impact of these efforts.

CHS-run health centers operate on a wireless and  
paperless multi-functional technology platform that  
offers integrated electronic medical record and enterprise 
practice management functionality, as well as predictive 
modeling, warehousing, data analytics and highly custom-
ized reporting.

�As we looked at our population, we knew we had employ-
ees who were very engaged in taking care of themselves on 
one end of the spectrum and employees who weren�t exhibit-
ing the right behaviors on another end of the spectrum,� the 
VP of bene�ts explains. �In both cases, we felt there was an 
opportunity for us to provide a solution that would not only 
help employees manage their conditions in a more effective 
way, but also provide a bene�t to the organization.�

The thinking was that an on-site medical clinic could 
signi�cantly reduce the amount of time away from work 
for routine doctor appointments at no cost to employees 
for whom it could take three or four hours to see a physi-
cian in the community. Other objectives included help-
ing remove care barriers for employees suffering chronic 
conditions and engage them in a meaningful dialogue 
with medical professionals around their particular needs 
on an ongoing basis. 

A nurse practitioner, registered nurse and assistant 
provide employees with primary care, occupational 
health and wellness promotion. They also support safety 
and risk management initiatives, but focus on providing 
strategies to change unhealthy behaviors through diet 
and exercise, and monitor blood work without worrying 
about any time constraints � thus, having a better chance 
to improve health outcomes. 

The company, which has two PPO plans and a high- 
deducible plan with a health savings account, sought to 
increase utilization of its on-site clinic (which it has so far 
by 25%) and boost the number of prescriptions (more than 
200 were written during the height of �u season). Longer-
term goals include lowering medical costs as a result of 
integrating wellness and disease management programs 
and increasing employee satisfaction.

Next stop: Tennessee
CHS, which plans to open four more of its full- 



service HybridHealthSM on-site health centers by  
June 2009, recently announced that it soon will serve 
about 4,500 employees of BlueCross BlueShield of  
Tennessee (BCBST) at a new corporate campus.

As part of that deal, the state�s largest health insurer 
also will partner with CVS Caremark to provide  
comprehensive and integrated on-site pharmacy  
services. BCBST expects to save nearly $500,000 a year 
from prescription drug discounts under this new arrange-
ment � an amount that by itself would just about recoup 
the entire cost of the health clinic�s initial investment.  
Indeed, CHS research suggests that these expenses  
usually are recovered in about 18 months as a result of 
reduced absenteeism and increased employee productivity.

Ron Harr, senior vice president of human resources 
and public affairs for BCBST, believes that while the on-
site clinic cannot take the place of comprehensive group 

medical bene�ts, it offers a convenient way to improve 
outcomes � particularly for those who suffer from chron-
ic diseases that require ongoing health maintenance. 

Forward-thinking organizations see tremendous value 
in teaming up with an independent partner that deploys 
unique health care analytics and leverages sophisticated 
technologies. �CHS� on-site clinics are designed to  
provide impartial and patient-focused health care and 
to ensure that employers are making the most effective 
and ef�cient use of their health programs,� according to  
Stuart Clark, CHS� executive vice president who heads 
up the company�s commercial business operations. 

Bruce Shutan, former managing editor of Employee 
Bene�t News, is a freelance writer based in Los Angeles.
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